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1.LEGISLATION

The following legislation govems the development of the SDBIP and Performance management plan and functions within the Budget
and Treasury Office.

a. Llegistation Governing the Development of the SDBIP and Performance Contracts of Section 57 Managers

» Municipal Finance Management Act 56 of 2003 (MFMA), requires municipalities to develop Service Delivery and Budget
I[mplementation Plan (SDBIP) and must be signed by the Mayor within 28 days after the budget has been approved.

¢ Municipal Systems Act 32 of 2000, requires municipalities to develop Performance Management Plan that must be reviewed
quarierly. The performance management plan must be aligned to the IDP and indicate measurable and realistic targets for each
Key Performance Indicator.

« Performance Regulations, 2006, for managers reporting to the municipal manager and the municipal manger, outlines
the process of the development of Performance agreements. The MFMA, 56 of 2003, further requires that Section 56 manager and
municipal manager must develop performance agreement thai must be signed by the municipal manager and the Mayor
respeciively. This Performance plans must be linked to the SDBIP, IDP and Budget.

b. Legislation Governing the departmental Functions:

» The Constifution

» The Municipal System Act, 32 of 2000

» The Municipal Structures Act

« Municipal Finance Management Act 56 of 2003
» Performance regulations of 2006

2. STRATEGIC OBJECTIVES

Chapter two of the IDP indicates Municipal Strategic Objectives which further indicates what the municipality needs to achieve.
These strategic objectives were developed to ensure that all National Key Performance Areas are addressed.

Table A: Strategic Objectives are as follows:

KPA STRATEGIC OBJECTIVES

1.Municipal Transformation and Organisational | Improved governance and administration
Development

2. Spatial Raticnale Iniegrated spatial and human settlement

3. Basic Service Delivery and Infrastructure | Improved access to sustainable basic services and Promote community

Development well-being and environmental welfare

4. Local Economic Development Integrated Local economy

5. Municipal Finance Management and Viability Sound Financial Management and Viability

6. Good Governance and Public Participation gﬂroyeci' governance and administration and Effective Community
articipation
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3. KPA 1; INSTITUTIONAL TRANSFORMATION AND DEVELOPMENT

KPA1: _zw.:.ﬂ.:._._OZb__. TRANSFORMATION-AND Um<m_.o_ua_mzq xv> WEIGHT =4. qmg_

OUTCOME NINE: mmm_uozm_(_m >onOcz._.>m_.m m_u_umo._._<m >zm m_u_u_o_mz._. _.oo>_. oo<m_mz_smz,_. m<m.“.m_<_
OUTPUT 6: >U§_z_m._.x>._._<m AND FINANCIAL CAPABILITY:

STRATEGIC ow.._moje.m __s_u_m0<mc GOVERNANCE AND. >U§_z,_w._.x>._._02

mzo.. KEY - . m>mm_._zm - ANNUAL _uxo.hmo._. _ucz_u_zm 1 ADJUSTED . | START-. END DATE - |.18TQ 2ND-Q 3RDQ 4THQ- PORTFOLIO
: .._u.mm_uoz._s>z.nm & TARGETS - z>_sm . mcho.m..... .,.,.wc_uom._. - { DATE. I ._..>wom.._.. TARGETS | TARGETS | TARGETS | OF N ,
| INDICATORS/MEAS *. R 7 R | o .. .| EVIDENCE
URABLE - SR R .
__om.“moq_sm . . ._ e e el : R SRS : =t
01 | Freguent _so:no::@ New Weekly Attendance | Operafing OPEX 01/07/2022 | 30/06/2023 | Monitoring Manitoring Monitoring Monitoring | Controlled
of the departmental indicator Monitoring of | Register Incoime and and and and and
Attendance Register the Controling | Controling | Controlling | Confrolling | Monitored
by 30 June 2023 departmental of the of the of the of the departmental
Aftendance attendance
Register by departmenta | departmenta | departmenta | depariment register
30 June 2023 | attendance | | attendance | | attendance | al
register register register attendance
register
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4. KPA 3: BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT

KPA 3:- BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT: KPA WEIGHT=4,76%

: oc._.oo_sm NINE: mmm_uozm_<m >000cz._.>m_..m m_ummo._._<m >zu mmm_o_mz._. _.On>_. oo<mmzz_mz.ﬂ m<m._.m_s
OUTPUT 2: IMPROVING ACCESS TO BASIC SERVICES; .~
OUTPUT 3: _gmu_.mz_mz._ﬁ._._Oz OF THE COMMUNITY: Eomx _umoo_mb.ggm

‘STRATEGIC Om.._mn._._<mm ‘IMPROVED >nnmmw T0 mcm4>_z>m_..m BASIC mmx<_0m.w >z_u _umo_so.u.m oo_s_scz_j. Em_..r _wm_zo AND mz<=~Oz_<_mz._.>_.. WELFARE

THQ

~ [ PORTFOLIO

30 June 2023

NO: | KEY . . m>mmr_zm -ANNUAL - | 'PROJECT | FUNDING .._.>Ecm._.m m._.bm._. c>._.m mz_u DATE: [ 18TQ 2NDQ | 3RDQ
SR mvmwwo_.mg\yzom“ o ._‘>_womq,m & z.>._<_m. o .mocwom..”. D O P A e ST ﬁ>_~0ma . "TARGETS ” .._.>mom_._..m TARGETS .| OF -
,__za_o_ﬂomm‘gms,m S | A AF e _.___.__mcuomﬂ.__ _ R IR R _ - .| EVIDENCE,
[ URABLE - .~ S 7)< R = ER
L om._mn._._<m S T . B R TR R I : o SR
02 | Toupdate Saﬁma New Updated Indigent OPEX OPEX 01/07/2023 30/06/2023 NIA N/A Indigent Indigent Updated
. indicator _:a_@m:ﬁ Reqister Reagister Reaister _:aﬁm:ﬁ
Register on a Ragistar by : c_uw ated Cvmﬂma Register
Continuous basis by 30 June
2023
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5. KPA 5: MUNICIPAL FINANCE MANAGEMENT AND VIABILITY

'KPA 5 MUNICIPAL _n_z>zom MANAGEMENT AND.VIABILITY: KPA WEIGHT =66.67%

.0c._.no_sm NINE: mmm_uozm_<m >000cz._.>m_.m mm_umo._._<m AND EFFICIENT LOCAL oo<mxz_smz._. SYSTEM .
.Oc._._u:._. 6: ADMINISTRATIVE AND FINANCIAL CAPABILITY

STRATEGIC OBJECTIVE: SOUND FINANCIAL MANAGEMENT >zc <“>w__._._.<

T ADJUSTED

“START

NO. _xm< o |-BASELINE: >zzc>_. T .vz.o._mn._. _"cz_u_zo END DATE | 18T Q 2ND Q JRDQ 4THQ “PORTFOLIO
PERFORMANCE " . TARGETS . |:NAME SOURCE | BUDGET DATE ‘| TARGET TARGETS | TARGETS | TARGETS | OF
| INDICATORS/MEAS BT S 22/23 P EVIDENCE
URABLE - _
, OBJECTIVE - . I TR I . L .

03 | Toupdate the GRAP | GRAP Asset | GRAP Asset | GRAP Asset | Own OPEX 01/07/2022 | 30/06/2023 | Update Update Update Updated Q1-C4
Asset Management Managemen | Managemen | Managemen | Funding monthly new | monthly new | monthly new | Final asset | Updated
Register by 30 June | t Register t Register t Register asset .asset asset Register Asset
2023 updated updated by acquisitions | acquisitions, | acquisitions | and Register

30 June verification
2023

04 | % Revenue collected | 30% 100% Revenue Own OPEX 01/07/2022 | 30/06/2023 | 100% 100% 100% 100% Q1-Q4

by 30 June 2023 Actual Revenue Managemen | Funding Quarterly Quarterly Quarterly Quarterly Financial
collection of | collected by | t Projected Projected Projected Projected Report
R 14041 30 June Revenue Revenue Revenue Revenue
180 against | 2023 collected collected collected collected
billing of R
46 796 620

05 | % Capital budget 108% 100% Capital Own OPEX 01/07/2022 | 30/06/2023 | 100% 100% 100% 100% Q1-Q4
spent by 30 June Projected Capital Budget Funding Quartarly Quarterly Quarterly Quarterly Financial
2023 Capital budget Projected Projected Projected Projected | Report

Budget spent by 30 Capital Capital Capital Capital
Spent (R325 | June 2023 Budget Budget Budget Budget
255000 0f R Spent Spent Spent Spent
319828 000

(Own

Funded

Projects and

Crants

Projects) We

need to put

mare details
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for spending

over 100 %

06 | Todevelop interim One interim | Interim Interim Own OPEX 01/07/2022 | 30/06/2023 | N/A N/A Interim N/A Q3  Interim
Financial Statement | Financial Financial Financial Funding financial financial
and Submit to Statement Statement Statement statements statements
Municipal Manager developed developed
by 30 June 2023 and and

Submitted to | Submitted to

Municipal Municipal

Manager Manager by
30 June
2023

07 | To submit 2021-22 Annual 2021-22 AFS Own OPEX 01/07/2022 | 30/06/2023 | AFS N/A N/A N/A Q1: AFS and
Annual Financial Financial Annual Funding submitted Acknowledge
Statement to AGSA, | Statement Financial ments of
Treasuries and submitted to | Statement Submission
COGHSTA by 31 AGSA, submitted
August 2022 Treasuries to AGSA,

and Treasuries
COGHSTA | and
COGHSTA
by
31/08/2022 .

08 | To adjust 2022-23 2021122 2022-23 Budget Own OPEX 01/07/2022 | 30/06/2023 | N/A N/A Midyear N/A Q3: Adjusted
budget and submit to | Budget Budget adjustment | Funding budget budget &
Council for approval | adjusted and | adjusted adjustment Council
by 28 February 2023 | approved by | and ‘Resolution

Council submitted to
Council for
approval by
28 February
2023

09 | Tosubmit 23/24 draft | 22/23 Draft | 23/24 Draft | Draft Budget | Own OPEX 01/07/2022 | 30/06/2023 | N/A N/A draft budget | N/A Q3 Draft
budget to Council by | Budget Budget development | Funding submitted Budget and
31 March 2023 Submifted to | Submitted to Council

Council for Council by Resolution

approval 31 March
2023

10 | To submit 2023/24 22123 Final | 2023724 Budget Cwn OPEX 01/07/2022 | 30/06/2023 | N/A NfA N/A Final Q4. Final
Final budget to Budget Final Budget | development | Funding Budget Budget &
council by 31 May Submitted fo | Submitted fo submitted | Council
2023 Council by Resolution
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Council for | 31 May
approval 2023
11 | Number of section 52 | 4 section 52 | 4 section 52 | Section 52 Own OPEX 01/07/2022 | 30/06/2023 | 1 section 52 | 1 section 52 | 1 section 52 [ 1  section | 1-Q4
report submitted to report report Reports Funding report report report 52 report | Section 52
Coungil within 30 submitted to | submitted to submitted to | submitted to | submitted to | submitted | Reports
days aftertheend of | Council Council Council Council Council to Counci! | Submittedin &
the quarter by 30 within 30 within 30 within -~ 30 | within -~ 30 | within 30 | within 30 | Council
June 2023 days after days after days after | days after | days after | days after | Resolutions
the end of the end of the end of | the end of | the end of | the end of
the quarter | the quarter the quarter | the quarter | the quarter | the quarter
by 30 June
2023
12 | Number of secfion 71 | 12 section 12 section Section 71 Own OPEX 01/07/2022 | 30/06/2023 | 3 section 71 | 3 section 71 | 3 section 71 | 3 section | Q1-Q4 71
report submitted to 71 report 71 report Reports Funding report report report 71 report | Reports and
Mayor & Provincial submitted submitted submitted submitted submitted submitted | Acknowledge
Treasury within 10 Mayor & Mayor & Mayor & | Mayor & | Mayor & | Mayor & | ment of
days after the end of | Provincial Provincial Provincial Provincial Provincial Provincial | Receipts
the Month by 30 June | Treasury Treasury Treasury Treasury Treasury Treasury
2023 within 10 within 10 within =~ 10 | within 10 | within 10 | within 10
days after days after days after | days after | days after | days after
the end of the end of the end of | the end of | the end of | the end of
the Month. the Month the Month the Month the Month the Month
by 30 June
2023
13 | To compile section Section 72 Section 72 Section 72 | Own OPEX 01/07/2022 | 30/06/2023 | N/A N/A Section 72 | N/A @3 Section
72 report and submit | report report Repait Funding report 72 repost and
to the Mayor and compiled compiled submitted fo Acknowledge
Treasuries by 25 and and Relevant ment of
January 2023 submitted fo | submitted Authorities Receipts
the Mayor to the Mayor by 25 .
and and January
Treasuries Treasuries 2022
by 25
January
2023
14 | To Purchase Asset New Asset Purchasing | Own R 01/07/2022 | 30/06/2023 | Developmen | Delivery and | N/A N/A Q1.
Equipment by 30 equipment Equipment of Asset Funding 1,779,894 4 t of Handover to Appointment
June 2023 purchased purchased Equipment 8 Specification | the relevant of service
, Bush clearing {pressure by 30 June and Submit | departments provider Q2:
(CONSREV) pump, 50001 | 2023 to SCM for Invoice &
Equipment's water tank * Bush appointment Delivery Note
, Solar Digital battery | and water clearing
PERFORMANCE PLAN 2022-23 INITIALS: CFO._T\V MM__ %, Page 7




system stand, (CONSREV) of Service
tester(technical) grader Equipment's Provider
,Solar installation blades and | « Solar
fester(technical) grader Digital
* Mobile welding blades bolt | battery
Machines(technical) | and nuis system
* Mobile Generator and tester{techni
(technical) electric wall | cal)
* Compactor Truck box and + Solar
{Comes) electricity installation
« Skip loader Truck equipment's) | tester(techni
{comes) cal)
» Tipper trucks * Mobile
{technical) welding
Machines(te
chnical)
+ Mobile
Generator
{technical)
« Compactor
Truck
(Comes)
» Skip loader
Truck
{comes)
* Tipper
trucks
(technical)

15 | To Purchase Road Road Road Purchase of | Own R 01/07/2022 | 30/06/2023 | Developmen | Delivery and | N/A N/A Q1
Servicas & Technical Services & Road Funding tof Handover to Appointment
Machinery Plant by Service & Machinery Services & 9,220,710.5 Specification | the relevant of service
30 June 2023. {Tar | Machinery Plant Machinery 7 and Submit | departments provider Q2:
Brooms and Road Plant purchasex Plant - to SCM for Invoice &
Repairs Machines) purchased by 30 June appointment Delivery Note

Two-wheel 1§ 2023 (Tar of Service
drive tractor | Brooms and Provider
,16m Road
Electricity Repairs
seff- Machines)
propelled
scissor [ift,
Cable fault
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location
maching,
Ride on
fractor lawn
mower and
slasher and
road work
machineries)

16

To Purchase Office
Furniture by 30 June
2023

New
indicator

Office
Furniture
purchased
by 30 June
2023

Procurement
of office
furniture

Own
Funding

R

3,049,029.0
0

71112022

30/06/2023

Developmen
fof
Specification
and submit
to SCM

N/A

Delivery

N/A

Qf
Appointment
of service
provider

Q2: Delivery
Note
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6. KPA 6: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

_KPAGS: QODU GOVERNANCE AND PUBLIC PARTICIPATION KPA WEIGH=23.81%.

OUTCOME NINE: RESPONSIVE, ACCOUNTABLE, EFFECTIVE AND EFFICIENT LOCAL 90<mxz_smz._. SYSTEM

OUTPUT 5; DEEPEN DEMOCRACY THROUGH A REFINED Eb.mc oog_s_._.._.mm go_um_.

OUTPUT 6: ADMINISTRATIVE AND FINANCIAL CAPABILITY

- STRATEGIC Omgmo._._<m IMPROVED GOVERNANCE AND: >_u§_z_m.wm>._._02 AND. mmmmo._._<m oo_s_scz_i _u>x._._o_v>._._oz

15TG

2ND .D

3RD Q

NO. .xm.< . m>mm_._zm >zz=>_. _uwo._mo._. ..._"czc_zm . >U.Em._.mc m._..pm._. mzc c>._.m ’ . 4THQ PORTFOLI
K _umxmomg.pzo_m : TARGETS - | NAME - SOURCE - . | BUDGET | DATE | TARGET ~ | TARGETS | TARGETS | TARGETS | OOF
: _z.__uaﬁomm_gm»_. : S L IR I 7 B _ EVIDENCE
"SURABLE .

. - | OBJECTIVE . _ _ R )

17 | % of departmental | New 100% Internal Own Opex 01/07/2022 | 30/06/2023 | N/A N/A 100% 100% Report on
audit queries raised | indicator departmenta | Audit Funding departmenta | departmenta | departmenta
by internal audit unit | audit | audit | audit | related
addressed by 30 queries queries queries internal audit
June 2023 raised by raised by raised by queries

Internal Internal internal addressed
Audit Audit Audit

attended to attended to | attended to

by 30 June by 30 June by 30 June

2023 2023 2023

18 % of departmental New 100% External Own Opex 01/07/2022 | 30/06/2023 | NIA N/A 100% 100% Audit Action
audit queries raised | indicator departmenta | Audit Funding departmenta | deparimenta | Plan
by external audit | audit | audit | audit
unit addressed by queries queries queries
30 June 2023 raised by raised by raised by

external externat external
Audit Audit Audit
PERFORMANCE PLAN 2022-23 INITIALS: CFO_T\N Mv_12.p Page 10




attended to attended fo | attended to
by 30 June by 30 June | by 30 June
2023 2023 2023
19 | Identification and New Strategic Strategic Own Opex 01/67/2022 | 30/06/2023 | N/A NIA Mitigation of | Mitigation of | Department
Implementation of indicator Risks for the | Risks Funding the Strategic | the Strategic | al Risk
the departmental department Risks for the | Risks for the | Register and
sfrategic risk by 30 identified deparfment | department | Implementati
June 2023 and on Report
implemented
. by 30 June
2023
20 | Identification of New Department | Operational | Own Opex 01/07/2022 | 3000672023 | N/A N/A Mitigation of | Mitigation of | Department
departmental risks indicator al Risks Risk register | Funding departmenta | departmenta | al Risk
on the Operational identified on [ risks onthe | I risks on the | Register and
Risk Register and the Operafional | Operational | Implementati
Mitigate them by 30 Operational Risk Risk on Report
June 2023 Risk register Register Register
and
mitigated by
30 June
2023
21 12 of Porifalio New 12 of Portfolic Own Opex 01/07/2022 1 30/06/2023 | 3 3 3 3 Portfolio
Committee indicator Portfolio Committee Funding Committee
meetings held by 30 Committee Minutes
June 2023 meetings
held by 30
June 2023
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7. PERFORMANCE WEIGHTINGS PER KEY PERFORMANCE AREAS

The criterion upon which the performance of the employee must be assessed consists of 2 components both of which must be
contained in the periormance agreement.

The employee will be assessed against both components, with a weight of 80:20 allocated to the Key Performance Areas (KPAs) and
the Core Competency Requirements (CCRs), respectively. Each area of assessment will be weighted and will contribute a specific
part to the total score. KPAs covering the main areas of work will account for 80% and CCR will account for 20% of final assessment.

Table B: WEIGHTING ON KPAs

KEY PERFORMANCE AREAS WEIGHT
1.Municipal Transformation and Organisational Development 4.76

2. Spatial Rationale 0

3. Basic Service Delivery and Infrastructure Development 4.76

4. Local Eccnomic Development 0

5. Municipal Finance Management and Viability 66.67

6. Good Governance and Public Participation 23.81
TOTAL WEIGHTING 100%

o —————
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TABLE C: CORE COMPETENCY REQUIREMENTS (CCRs)

Si?atéblc Capability and Leadership

Programme and Project Management 10
Financial Management(compulsory) 10
Change Management 5
Knowledge Management 10
Service Delivery Innovation 5
Prabiem Solving and Analysis 5
People Management and Empowerment(compulsory) 10
Client Orientation and Customer Focus{compulsory) 10

Total

| Interpretation of and implementation within the legislative and national policy frameworks 5
Knowledge of developmental local goverament 5
Knowledge of mare than one functional municipal field/discipline 5
Competence as required by other national line sector Departments 5
Exceptional and dynamic creativity to improve the functioning of the municipality 5

100%

8. PERFORMANCE EVALUATION

Performance evaluation wili be done in line with section 23(c) of the Performance Regulation of 2006: Performance Regulation of

Managers Reporting to the Municipal Manager and the Municipal Manager.
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9. PERFORMANCE ASSESSMENT

Score | Definition

Outstanding 5 Performance far exceeds the standard expected of an employee at this level, The appraisal

Performance indicates that the Employee has
achieved above fully effective results against all performance criteria and indicators as specified
in the PA and Performance plan and maintained this in all areas of responsibility throughout the
year.

Performance 4 Performance is significantly higher than the standard expected in the job. The appraisal indicates

Significantly Above that the Employee has achieved above fully effective results against more than half of the

Expectations performance criteria and indicators and fully achieved all others throughout the year.

Fully Effective 3 Performance fully meets the standards expected in all areas of the job. The appraisal indicates
that the Employee has fully achieved effective results against all significant performance criteria
and
indicators as specified in the PA and Performance Plan.

Not Fully Effective | 2 Performance is below the standard required for the job in key areas. Performance meets some
of the standards expected for the job. The review/assessment indicates that the employee has
achieved below fully effeciive results against more than half the key performance criteria and
indicators as specified in the PA and Performance Plan.

Unacceptable 1 Performance does not meet the standard expected for the job. The review/assessment indicates

Performance that the employee has achieved below fully effective results against almost all of the

performance criteria and indicators as specified in the PA and Performance Plan, The employee
has failed to demonstrate the commitment or ability to bring performance up to the level
expected in the job despite management efforts to encourage improvement. Performance does
not meet the standard expected for the job. The review/assessment indicates that the employse
has achieved below fully effective results against almost all of the perfarmance criteria and
indicators as specified in the PA and Performance Plan. The employee has failed to demonstrate
the commitment or ability to bring performance up to the level expected in the job despite
management efforts to encourage improvement.

10. PERSONAL DEVELOPMENT PLANS (PDP)

Section 29 of the Performance Regutation of 2008, requires that managers must develop personal Development Plan that must
address all gaps and this plan must be part of the performance agresment.

This performance is signed in line with the Municipal FOOinance Management Act 56 of 2003. All s57 Managers are required
performance pian and sign performance agreemenis with the accounting officer.

This performance plan serves as an Annexure to the signed Performance Agreement,
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11. SIGNATURES
DATE C1—O0Z—ZOR 3B

CHIEF FINANCIAL OFFICER
MALULEKE N.V

DATE O& —OR —RoZ3

SHILENGE R.R
MUNICIPAL MANAGER

PERFORMANCE PLAN 2022-23 INITIALS: CFO_™NWY mv_=¥ Page 15

)




